Memo

To: AAA Board Members
From: Brad Barnes
Date: November 7,2019

Re: Board Meeting

The Avonworth Athletic Association Board met on 11/7/19 at the cabin at
Avonworth Park

November 2019 MONTHLY MEETING

Attendance:
All members were in attendance Except: Homol, Gallucci, Chapo, Hustwit &
Crawford

Meeting Called to Order:
@ 7:09PM

Previous (October) Minutes Review:

¢ Minutes Approved : Jamison, 27 Krul

AGENDA ITEMS:

Financial Report - Ron Kremer
e Operating - $49,654.53 + $5,000 (Pirates Charities)
e Capital - $10,529.47
0 October Expenses - Umpires, Grass cutting & utilities.
0 Profit: $6,000 - registration & $3,000 - Concessions

VP on Field Report - Brett Cavanaugh
e 7U - Sunday League Team - 16 signed up
e 8U-20Signed up - 1 Team



e 9U - 23 signed up - Poss. 2 teams
e 10U - 12 signed up - 1 team
e 11U - 15signed up - 1 team
e 12U -11signed up - 1 team
0 7U Possible Northern 6 or Pine - Catanese to follow up
= No consideration until March or April
e Hold off on 7U until we find a viable league.
0 May need to hold 7U tryouts
= Could possibly form a Sunday League with 3 other teams.
e Coach Selection:
0 7U-Krul
8U - Carmichael
9U - Slater/Alberts
10U - Bevington
11U - Natale
0 12U - Arlia
¢ Younglife HR Derby - Was a success
e Cornell - Hetcko & Cavanaugh to discuss with QV in Dec.
0 Krul spoke of issues w/ Cornell in football, primarily coaches.
e Spring Sunday league - League choice at discretion of coaches & discuss with
travel coordinator.
e Finalize rosters for all ages.
O Initial communication to come from coaches - sent at same time.
0 Uniforms orders - once teams are finalized.

O O0OO0Oo

VP Off Field - Dave Natale
e Sponsorships start to come in (January).
e Blue Sombrero will charge coming soon, possibly $3.00 per player registered.
0 Possibly raise registration fees as other organizations have.

Registration -Noel Hustwit (Absent)
e Confim registration in January
e April 18t (Opening Day)
e Skills Day - March 7t or March 14t (confirm at January mtg)

Equipment - Greg Bykowski
e Still a handful of bags out.
e Will put equipment list together
¢ Order more Wilson balls (discontinued & mis printed)
e Need new backstop pad for IL
e Add knee savers to ML catchers gear.

Concession - Hetcko/Gallucci
¢ Sold out of almost everything



e Fall ball netted $4500
e $75.00 Fee will be imposed for those opting out of working concessions.
e 5237 code for Garage door on big shed.

Umpires - Mike Jamison
e Still investigating other umpire associations.
e Discussion of adding a Code of conduct to coaches at clinic. (Natale/ Shields
to put together).

Uniforms - Mike Shields / Dave Natale
e Possibly go to 1 hat for all fall teams going forward.

Field Maintenance/Development -Rob Chapo (Absent)
e Fence for IL field quote was wrong - Now $6940
O Motioned - Approved - Slater, 2nd Natale.
e Aeration starting next week (11/10)
e French Drain added to IL field : Next week (11/10)

Website/Communications - Jim Slater
e Nothing

LEAGUE REPORTS:

T-Ball - Mike Galluccci
e Good

Instructional -Brad Barnes
e Good
e (QV experience was good, QV would like to be included on Rules decisions.

Minor League - Jim Slater
e Good

Little League - Mike Jamison
e Good

Pony League - Michael Libbon
e Good
e Possibly put together a team for Sunday and tournaments

Colt League - Wayne Homol
e Good

Fall Ball - Jim Slater
e Send out coach evals
Clearances - Libbon



e Good
Other News:

e Lots of improvement over past year

e Hetcko to put together a recap (Year in review)

e Slater - Start registration process with Cooperstown for 12U team
for coming years.
e Try to coordinate summer tournaments that all our teams can

participate in.

¢ Jen Hetcko - Gift to spa thanking her for countless hours put in!!
e Cash Bash fundraiser? Thoughts??

Next Meeting 1/9/20 @ 7PM.
Motion to adjourn- Catanese

2nd — Barzen

Meeting Adjourned: 8:49PM

Monthly Meeting Attendance Record - 2018 /2019

Members SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG
Mike Hetcko (President + Concessions) Y Y Y
Dave Natale (VP Off Field/ MDT Chair + uniforms) N Y Y
Brett Cavanaugh (VP On Field) N Y Y
Ron Kremer (Treasurer) N Y Y
Brad Barnes (Secretary + IL Commissioner) Y Y Y
Wayne Homol (Colt Commissioner) Y N N
Michael Libbon (Pony Comm./Clearances/MDT) Y N Y
Mike Jamison (LL Commissioner + Umpires) Y Y Y
Jim Slater (ML + Fall Commiss + website) Y N Y
Mike Gallucci (T-Ball Commiss./concessions + MDT) Y Y N
Greg Bykowski (Equipment) N Y Y
Rob Chapo (Field Maintenance) Y Y N
Noel Hustwit (Registration + MDT) Y Y N
Craig Catanese (Travel Team Coordinator) Y Y Y
Bryan Krul N Y Y
Jim Graff (Park Liaison) Y Y Y
Rick Barzen Y Y Y
Chuck Crawford N N N
Mike Shields (MDT Committee + uniforms) Y N Y
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